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Bond Accountability Committee
Meeting

February 23, 2023
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Agenda

« Welcome & Introductions 5:30—- 5:40 pm
* Public Comment 5:40 - 5:45 pm
* Audit Year 5 Work Plan Presentation 5:45- 6:00 pm
* Program Administration Updates 6:00 - 6:15 pm
e 2020 Curriculum Project Updates 6:15- 6:30 pm
* 2020 Technology Project Updates 6:30 - 6:45 pm
 Modernization Project Updates 6:45- 8:00 pm

* Adjourn 8:00 pm



@SCHOOL BUILDING IMPROVEMENT BOND

Public
Comment

(public comments received via email prior
to the meeting will be read aloud)

February 2023
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Business Equity Utilization Data Constraints

Business equity utilization data from the B2GNow software system represents a point in time and
may not fully represent actual payments received by Certified Businesses. The accuracy of the
utilization data is contingent on several factors:

 PPS’s payment data from Peoplesoft is uploaded into B2GNow monthly and reflects all
payments from PPS to prime contractors during the prior month.

* Accurate data on payments to subcontractors is contingent on prime contractors or upper
tier subs entering their subcontractors in B2GNow and subsequently self-reporting their
monthly payments to each subcontractor in a timely and accurate manner.

* If prime contractors (or first tier subs) enter payments to first tier or subsequent tier subs in a
timely manner, the total equity utilization calculation can be expected to accurately reflect
contract expenditures as of approximately one to two months prior to the report date.

* If prime contractors (or first tier subs) do not enter payments to first tier or subsequent tier
subs in a timely manner, accurate equity utilization data will be delayed, at times
significantly. Even closed contracts may be updated later if PPS learns of new subcontractor
payments that were made months or even years prior.

February 2023 4



Bond Performance Audit
Year 5 Work Plan
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PORTLAND PUBLIC SCHOOLS

2017 & 2020 BOND PROGRAMS _
ANNUAL PERFORMANCE AUDIT WORKPLAN [ co0eret

Catherine Brady

FISCAL YEAR 2022/2023 Grace Park

FEBRUARY 23, 2023

JOBLRG LEVASIILNK
CONSULTING, INC




FIRM BACKGROUND & AUDIT STANDARDS

Hired in October 2018 to conduct Annual Performance Audits of School Bond Program

Sjoberg Evashenk Consulting (SEC) Background
Generally Accepted Government Auditing Standards (GAGAS, “Yellow Book”)

Approach to Annual Audit Scope Development

SJOBERG  EVASHENK 2



PERFORMANCE AUDIT SCOPE

®" Year 5 Performance Audit Scope

1. 2017 & 2020 Bond Status

2. Career Learning Equity in Public Purchasing & Contracting
3. 2020 Bond Curriculum and Information Technology
4

. Prior Audits Recommendations

SJOBERG  EVASHENK 3



PERFORMANCE AUDIT SCOPE

®Year 5 Performance Audit Scope

1. 2017 & 2020 Bond Status
What is the delivery status for the remaining 2017 Bond projects and the 2020 Bond projects as of June 30, 20237

2. Career Learning Equity in Public Purchasing & Contracting

Is PPS meeting its objective to increase the number of young people of color and young women participating in career learning
programs in accordance with PPS’ Career Learning Equity Administrative Directive 8.50.0987

SJOBERG  EVASHENK 4



PERFORMANCE AUDIT SCOPE

®Year 5 Performance Audit Scope

3. 2020 Bond Curriculum and Information Technology “Deep Dive”
Do the Office of Teaching and Learning and Office of Technology and Information Services have practices in place to ensure
curriculum and technology improvements are delivered as intended by the 2020 Bond?

4. Prior Audits Recommendations

Has OSM/PPS sufficiently addressed prior audit recommendations related to bond activities and implemented appropriate
corrective action?

SJOBERG  EVASHENK 5



TIMELINE

= Preliminary Milestones 2023

- - - - L L ®

End of Draft Exit Revised Final Report Ready Presentations
Fieldwork Report Conference Draft Report for Public

SJOBERG  EVASHENK 6
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Bond Program Administration

SCHOOL BUILDING IMPROVEMENT BOND M h—
Office of School Modernization - Program
February 2023
STATUS AT A GLANCE
Legend: As Planned | Caution -
As planned: no concerns IBudget X
Caution: requires attention |Equ X
-Impacn. impacts occurring Overall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MBE WBE SDVBE ESB M-C TOTAL goal MIN goal FEM goal APPR reg
Current 4.62% 8.40% 0.05% 2.64% 0.72% 16.43% 18% 29% | 25% 5% | la% 23% | 0%
Cumulative
Prior Report 4.56% 8.03% 0.05% 2.62% 0.67% 15.93% 29% 5% 24%
Current 31.26% 12.67% 0.00% 3.22% 1.12% 20.27% 18%
12 Month
Prior Report 3.20% 9.90% 0.01% 2.96% 1.03% 17.10%
Percent of payments made to Certified owned businesses, cumulative and 1.2-month rolling; Percent of labor hours of apprenticeable trades, cumulative
BUDGET
[ BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
e
Franklin HS Mod 81,585,655 113,022,577 111,040,922 1,981,656 113,022,577 - 113,022,577 .
Grant HS Mod 88,336,829 158,993,225 155,772,451 3,220,774 158,697,789 159,046 158,856,835 (136,390)
Roosevelt HS Maod 68,418,695 101,631,108 97,127,989 4,503,119 101,631,108 101,631,108 .
Faubion Replace 27,035,537 50,115,627 34,109,383 16,006, 244 50,028,171 = 50,115,627
Grant Upper Field 3,246,600 3,246,600 - 3,082,088 97,107 3,246,600
RHS Phase IV 6,256,244 6,252,016 4,228 6,157,969 - 6,256,244
Other Projects 123,441,923 118,319,401 113,509,044 4,810,357 118,319,401 - 118,319,401 -
2012 Praject Subtotals (136,350
Administration 68,117,563 31,482,611 31,279,128 203,482 31,482,010 - 31,482,611 -
Contingency 25,063,798 211,728 211,728 . . (211,728)
2012 Progrom Subtotals {211,728)
Totah] 782000000 SE3.2RaiT]  Sisinsei] 30755800 Saraliiii] TSI 382931003 ] T
2012 Budget Notes
- Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program
- Any remaining 2012 funding will go towards prior add-on project requests at 2012 modernizations (such as additional security cameras at Franklin and Grant),
= Remaining program contingency is being shown for transparency but, as noted above, will go to prior add-on project requests once all other funding sources and 7

expenditures have been reconciled.



Bond Program Administration
SCHOOL BUILDING IMPROVEMENT BOND

U e—

Office of School Modernization - Program
February 2023

| BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2017 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson HS Mod 202,000,000 155,197,002 141,304,380 13,892,622 100,906,149 48,416,571 156,775,417 1,578,415
Benson Swings - 13.'?95.?90 13,789,989 5,801 12,168,219 47,508 11.!1?.35-1 (1,578,415)
Lincoln HS Repl 187,000,000 242,619,558 242,500,000 119,558 199,999,921 30,070,474 234,607,428 (8,012,130
Kellogg M5 Replace 45,000,000 57,941,414 57,697,500 243,914 57,666,557 204,985 57,941,414 -
McDamel Mod 146,000,000 | 202,717,847 155,000,000 3,717,847 199,535,714 520,743 700,661,330 [2,056,518)
Health & Safety - 155,490,315 135,235,321 20,255,004 138,751,927 2,071,303 155,490,415 -
2017 Project Subtotals 110,068, 648)]

Administration 40,000,000 59,948,787 53,832,096 116,690 43,757,341 6,607,098 55,487,129 (4,461,658)
Contingency 20,000,000 16,279,196 16,279,196 - . - 16,279,196 -
Unallocated HES 150,000,000 22,764,679 22,764 679 22,764,679

2017 Program Subtotals (4,461,658,

Totals | 790,000,000 926,754,687 888,403,161 38,351,526 752,785,828 88,338,681 | 912,224,381 {14,5.
2017 Budget Notes

= Funding of the MPG project with 2020 funds is complete. MPG will be shown only in the 2020 Program starting with this update.

- Benson HS Modernization funding is split between 2017 and 2020. The 2017 Benson HS Modernization information shown above reflects 2017 funding and budget anly,
with actuals and additional encumbered specific to the 2017 funding as well. The Benson Swings shares total budget/funding with Benson HS Modernization, so the
"under” amount of budget in the Benson Swings project will be applied to the Benson H5 Modernization and is therefore shown as an "over” amount in the Benson HS
Modernization line. The total budget for Benson and Benson swings, not including MPG, across all sources of funding (2017 Bond, 2020 Bond, and non-Bond) is 5333.9M.

= The McDaniel Modernization project has funds being held in the project until all project scope has been finalized and completed. The Lincoln Modernization project is
forecasting roughly 58M under budget during Phase 2 of construction,

- OS5M continues to forecast full use of 2017 Program Contingency for risks due to COVID-related costs on Benson, legal resolution of the CAT issue, and other risk-related
issues, As the 2017 Health & Safety projects wind down, O5M is also reviewing to ensure that any Health & Safety funds not needed to complete certain categories of H&S
scope get reallocated to other H&S categories, to ensure that the full 5150M dedicated to Health & Safety projects by the 2017 Bond measure is utilized as such

February 2023 8



Bond Program Administration
SCHOOL BUILDING IMPROVEMENT BOND

U e—

Office of School Modernization - Program
February 2023

1 BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At

2020 PROGRAM I Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds . 164,903,890 164,903,890 . 37,447,511 114,788,951 164,903,890 .
Jefferson HS Mod 311,000,000 366,000,000 366,000,000 - 1,264,379 23,440,391 366,000,000 .
[CBSE 50,000,000 §0,000,000 | 60,000,000 = n = 60,000,000 .
Cleveland HS Design 20,000,000 20,000,000 20,000,000 : - : 20,000,000 :
Wilson HS Design 20,000,000 20,000,000 20,000,000 20,000,000
Roosevelt Phv Desigd 2,000,000 2,000,000 2,000,000 - - - 2,000,000 -
MPG Building &4, 000,000 76,293,840 76,264,189 29,651 13,046, 741 61,792,771 76,293,840 .
Curriculum 53,444,000 53,444,000 53,444,000 : 33,206,650 12,313,703 53,444,000 :
Technology 128,200,000 134,200,000 128,200,000 6,000,000 64,039,036 14,657,770 123,822,806 110,377,194)
Infra Projects i 145,927,088 120,870,123 5,057,866 31,287,739 25,686,602 145,927,988 -

2020 Project Subtotals 110,377,194]]
Administration 63,098,640 61,083,048 61,076,880 6,168 8,093,605 806,173 61,083,048 -
2017 Bond Balance 152,000,000 - - . .
Contingency - O5M 93,257,360 42,553,481 42,553,481 - - - 42,553,481 -
Unalloc Proj Funds 241,000,000 96,262,208 96,262,208 - - - 96,262,208 -

2020 Project Subtotals -

Totals | 1,208,000,000 1,242,668,455 1,231,574,770 11,093,685 198,385,661 253,486,451 | 1,232,291,261 110,377.194)|
2020 Budget Notes

- Funding of the MPG project with 2020 funds is complete. MPG will be shown only in the 2020 Program starting with this update.

- As discussed at the Novemnber 2022 BAC and Facilities & Operations Committee meetings and December 2022 BOE meeting, $55M has been transferred from 2020 Bond
Program Contingency to the lefferson HS Modernization.

= Curriculum reporting in the Bond Programs Report shows Bond funds only. Non-bond funds related to planned bond scope were tracked in eBuilder for a short period of
time only. For a full report of non-Bond funds used for planned bond scope, please see the Curriculum Project Status report included in this February 2023 BAC update.

= OTIS is currently working on refining the Technology forecast. Current forecast shows an underspend but PPS does expect to utilize all bond funds allocated for 2020

Technology
BUDGET FUNDING PROGRESS FORECAST
OVERALL BOND Additional Estimate At
PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under

February 2023 9
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SCHEDULE HISTORY

BOND LANGUAGE: “Provide comprehensive, culturally
relevant, and current curriculum materials across core
and supplemental subject areas;”

TOGETHER PORTLAND PUBLIC SCHOOLS



ADOPTED MATERIALS

Adoption SY 21/22
Implementation SY 22/23

Adoption SY 20/21

TEACHER EDITION

Implementation SY 21/22 6-8 Mathematics a0
MidSchoolMath .
K-%Ma‘;he"r; att’;cs 9-12 Mathematics
fready Ma McGraw Hill: lllustrative
Mathematics L o
K-3 Foundational Skills - T . byitid Math
Wilson Fumdstions K-5 English Language Arts (ELA) T
Great Minds: Wit & Wisdom
: 6-12 ELA
N SIEETIEN DD LETEVER)S HMH: Into Literature
Immersion (DLI)
Benchmark World Language/Continuing DLI Communcte xplor ard
Adelante/Advance Wayside, VHL, Klett, and TrueWay
_ Social Emotional Learning (Phase 1)
6-8 Science CCC: Caring School Communities
SEPUP 3

K-5 Violence Prevention
Second Step

9-12 Physical Educati
€ FORIARD opon PE | .
TOGETHER o § 1 PORTLAND PUBLIC SCHOOLS




ADOPTION SCHEDULE

Adoption SY 22/23

Implementation Yr 23/24 Status Board Date for Approval (if needed)
K-5 Social Sciences Field Testing: Inquiry Journey 04/25/23 or 05/09/23
6-8 Social Sciences Beginning Field Test 05/23/23
9-12 Social Sciences TBD on Field Testing 05/23/23
16 Tl ISTEliBn £ &) Seeelie Field Testing: Benchmark and VHL 05/23/23
Language (ESL)
Visual & Performing Arts (VAPA) Completing Curriculum Portfolio N/A
Social Emotional Learning Field Testing: Wayfinder and We do it for the
05/23/23
(Phase IlI) Culture
Health- Nutrition/Mental Health Beginning Field Test TBD
K-8 Physical Education Interviewing Vendors TBD
E@RIN/ARD)

TOGETHER



Adoption SY 23/24
Implementation SY
24/25

K-5 Science

Social Emotional
Learning Phase (lIl)

IXOIRIN/2IRID)
TOGETHER

ADOPTION SCHEDULE

Adoption SY 24/25
Implementation SY
25/26

Health/PE

Planning

Adoption SY 25/26
Implementation SY
26/27

Adoption SY 26/27
Implementation SY
27/28

Adoption SY 27/28
Implementation SY
28/29

Planning Planning Planning

Factors to consider:
1.  Spacing out large K-5 Adoptions

ok~ own

Moving towards ODE Schedule (within 1 or two years of ODE’s schedule)
Being thoughtful as to what adoptions need to happen sequentially (ELA before ELP)
Doing our best to maintain a 6 year schedule
1.5 years for adoption planning/field test



2020 Bond - Curriculum
February 2023

2020 Curriculum

PP5 Team Lead:

Mary Wiener

STATUS AT A GLANCE
As Planned Caution _
Legend: Scope X
As planned: no concerns Budget X
Caution: requires attention Schedule X
_Impacts: IMpacts oocurring Overall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
Original Budget  JCurrent Budget® |Bond Funds Other Funds® Actuals to Date®  |Encumbered® Completion Over/Under
Curriculum Program Admin - 5560 1,974,700 6,592,351 2,142,153 4,450,198 1,395 066 6,592,351
Unallacated Curriculum Funds 13,950,000 - - -
Climate Change - 5568 950,000 - - -

Digital Toolkit - 5683 8,611,975 7,300,000 1,311,975 6,162,628 298,707 8,611,975

Health - 5566 1,281,170 1,796,573 1,011,450 785,123 249,163 51,444 1,796,573

Humanities - 5561 12,825,000 22,466,191 17,430,632 5,035,559 16,959,160 2,662,381 22,466,191

Math - 5564 6,460,000 15,817,003 11,058,247 4,758,756 8,332,624 5,689,036 15,817,003

Physical Education - 5567 2,518,830 3,132,261 2,534,580 597,681 691,029 48,177 3,132,261

Sclence - 5563 6,725,800 7,194,469 6,788,592 405,877 2,752,674 31,629 7,194 469

SEL - 5562 1,054,500 1,251,265 1,054,500 196,765 347,103 15,711 1,251,265

Visual & Perf Arts - 5565 5,700,000 4,296,172 4,123,847 172,325 1,171,826 229 4,296,172

Totals 53,444,000 71,158,259 53,444,000 17,714,259 38,065,278 14,797,313 71,158,259

* Non-Bond budget, funding, expenditures ond encumbrances are trocked outside of eBuilder ond reparted by the Qffice of Teaching and Learning.
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2020 Technology
Project Updates
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2020 Bond - Technology
February 2023

2020 Technology

PPS Team Lead:

Don Wolff

STATUS AT A GLANCE
As Planned Caution H
Legend: Scope X
As planned: no concerns Budget X
Caution: requires attention Schedule
_Impacls: impacts occurring Owverall
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
Original Budget |Current Budget |Bond Funds Other Funds Actuals to Date  |Encumbered Completion Over/Under
Tech Program Admin - 5519 23,264,652 29,745,766 27,480,989 2,264,778 1,607,345 3,224,780 6,737,773 (23,007,993)
Classroom Modernization - 5516 24,780,325 23,793,677 23,743,677 50,000 11,339,025 1,351,077 31,508,751 7,715,074
Device Replacement - 5515 31,006,443 38,719,161 38,683,834 35,327 37,275,767 1,440,201 43,817,894 5,098,732
ERP Replacement Planning - 5518 11,107,080 3,504,000 250,000 3,254,000 971,950 2,283,225 5,988,175 2,484,175
Infrastructure & Security - 5517 38,041,500 38,437,395 38,041,500 395,895 12,844,949 6,358,486 35,770,213 (2,667,182)
Totals 128,200,000 134,200,000 128,200,000 6,000,000 64,035,036 14,657,770 123,822,806 {10,377,194)]
SCHEDULE
2022 2023 2024 2025
Q1 Qz2 as Q4 Ql a2 Q3 Q4 Q1 Q2 a3 Q4 a1 a2 a3 a4
Tech Program Admin - 5519 "ﬂf‘
Classroom Modernization - 5516
Analysis/Planning ‘j:i"
Procurement ke
Placement ‘j:f'
Device Replacement - 5515 <
ERP Replacement Planning - 5518 ke
Infrastructure & Security - 5517
Analysis/Planning "f,':f'
Procurement kg
Placement jﬁ"
Analysis/Planning Procurement Distribution Placement
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SCHOOL BUILDING IMPROVEMENT BOND ﬂj—m_

Definitions

STATUS DEFINITIONS

s —TTE—
| Pre-50% const: > 10% Project Contingency Pre-50% const: 0% - 10% Project Contingency Pre-50% const: < 0% Project Contingency
et Post-50% const: > 5% Project Contingency |  Post-50% const: 0% - 5% Project Contingency |  Post-50% const: < 0% Project Contingency
lEquity certified business partir.ipatiun > 18% certified business parﬁi_:ipatinn 10% - 18% certified business paﬂi;ipatiun < 10%
and workforce equity > 20% or workforce equity 10% - 20% or workforce equity < 10%
Schedule 0 or less weeks delay to SC 0+ up to 4 weeks delay to 5C greater than 4 weeks delay to 5C
Overall budget, equity and schedule are all green at least one category is yellow at least one category is red

EQUITY CATEGORIES

MBE = Minority-owned Business Enterprise

WBE = Woman-owned Business Enterprise

SDVBE = Service Disabled Veteran-owned Business Enterprise

E5B = Emerging Small Business

M-C = Non-Certified, counted for credit from a Certified Business that "graduated” out or did not reapply for certification

February 2023 16



Lincoln HS Replacement

Lincoln HS Modernization PPS Team Lead: Erik Gerding
February 2023 Design: Bora Architects

Construction: Hoffman Pacificmark

STATUS AT A GLANCE

T 0 |
Legend: Budget X
As planned: no concerns Equity X
Caution: requires attention Schedule X
_Impacts: impacts aceurring Owerall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST L CONTINGENCY IN CONTEXT
Additional Estimate At Work Contingency
Original Budget |Current Budget |Bond Funds Other Funds Actuals to Date Encumbered Completion Over/Under Complete / % Femain / %
242,500,000 242,619,558 242,500,000 119,558 199,999,921 30,070,474 234,607,428 (8,012,130) 85% 5.29%
EQUITY Percent of pavments made to Certified owned businesses, percent of labar hours of apprenticeable trades; cumulative
MEBE WBE SDVBE ESB N-C TOTAL goal MIN goal FEM goal APPR req
Consultants 0.97% 5.59% 0.00% 2.38% 0.00% 8.95% 18%
Contractors 2.54% 14.36% 0.00% 1.04%| 1.54% 19.47% 18%
Overall 2.39% 13.51% 0.00% 1.17%% 1.35% 18.45% 18%
| Warkforce | | | | | | | [ ao% | 25w | a% | saw | 229 | 20w |
SCHEDULE MNEXT MILESTOME: Substantial Completion hd On Track? Yes -
PROJECT PHASE| 2020 2021 2022 2023
Planning
Design|
Construction| 'L':I'
School Opening|s)|

Planning Design Construction School Opening



Lincoln HS Modernization

@ SCHOOL BUILDING IMPROVEMENT BOND ﬂfl{@_

Lincoln High School Replacement Design and Construction Schedule February 23,2023

PERMITS

DESIGH CONSTRUCTION

ac/cost Review Period () 2018 : 2019 2020 : 2021 : 2022 2023
ay|Jun|Jul [Aug |Sep|Oct |Nov|Dec [Jan [Feb [Mar|Apr [May]dun |[Jul [0 |Sep|Oct [Mov|Dec |Jan |Fab [Mar|4pr [May|Jun [Jul [Aug|Sep |Oct [Nov|Dec]dan [Feb [Mar|Apr [May|dun |Jul |Aug|Sep 0ot [Nov|Dec|Jdan [Feb |Mar|Apr [May|dun[Jul [sug|Sep|0ct [Mov|Dec |Jan [Fd8[Mar|Apr [May|dun [Jul [Aug [Sep

Programming / Conceptual Design

Schematic Design A months c)

Design Development

Land Use Approvals / Design Review P-AC DAR

Construction Documents

Public Works Permit 12 Months Planned 7 Month Delay

Building Permit

Building Permit
Board Approval / GMP

CM/GC Process

IPHASE 1 I

Construction: New Building 28 months

Commission / Mave-in {J"gqnjhrs

Abatement & Demolition

PHASE 2

Construction: Site Work & Track/Field

121 onths .

Phase 1: Facility Turnover by March 2023
% Phase 2: Substantial Completion dates (no changes):
P.i’S -Track & Field, Concessions Building, Parking Lot, Site Work- July 17, 2023,
e L -Teen Parent Center & Field Service Building - August 2, 2023.
M S -Grand Opening September 2023

February 2023 18



I@I Lincoln HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND

SW17TH AVE

SW 16TH AVE
SW 15TH AVE

S 14TH AVE

SW SALMON ST

3N EaEk

SW 18TH AVE

PARKING
Lot

SW MADISON ST

0 40 80 160

LINCOLN HIGH SCHOOL ACCESSORY BUILDINGS DR, OCTOBER 2021 Maye r/need BORA

Site Plan February 2023 19



@ SCHOOL BUILDING IMPROVEMENT BOND

Lincoln HS Modernization

AERIAL PHOTO — Phase 1 - September 2022

February 2023
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Lincoln HS Modernization

SCHOOL BUILDING IMPROVEMENT BOND M Iho—

February 2023



Lincoln HS Modernization

@ SCHOOL BUILDING IMPROVEMENT BOND I—M
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View from main building 02-15-2023 February 2023 22



Lincoln HS Modernization

SCHOOL BUILDING IMPROVEMENT BOND I—M

-

Concrete crushing of slabs and foundations from the old building. The project created over 15,000 yards of crushed rock which is
enough to cover three football fields three feet deep. The material is used on site for back fill and base rock. Leftover material is
exported to other construction projects in the area.

February 2023 23



|@I Lincoln HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND I—lzﬂ:f@'_

Teen Parent Center Framing February 2023 24



Lincoln HS Modernization

@SCHOOL BUILDING IMPROVEMENT BOND
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February 2023

Field Service Building



I@I Lincoln HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND Fu_m_
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Phase 2 Site Work February 2023 26



SCHOOL BUILDING IMPROVEMENT BOND

Lincoln HS Modernization

Phase 2 Site Work

February 2023

27



Benson HS / Benson Swing Sites / MPG

February 2023

STATUS AT A GLANCE

Benson HS Modernization

PP5 Team Lead: Armand Milazzo

Design Bassetti Architects

Construction Andersen Construction Co.

As Planned Caution _
Legend: Budget X
As planned: no concerns Equity
Caution: requires attention Schedule
_Im pacts: impacts occurring Owerall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST CONTINGENCY
Additional Estimate At Work Cont
Original Budget | Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under Compl | Remain
Benson HS 202,000,000 320,100,892 306,208,270 13,892,622 138,353, 660 163,205,522 321,673,507 1,572,615 55%) 3%
Swing Sites 13,789,989 13,785,989 5,801 12,168,219 47,508 12,217,374 (1,572,615) 100% 11%
MPG Building 76,293,840 76,264,189 29,651 13,046,741 61,792,771 76,293,840 - 10%, 6%
Benson Totals 202,000,000 410,184,721 396,262,448 13,928,074 163,568,620 225,045,801 410,184,721 -
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of apprenticeable trades; cumulative
MEE WBE SDVBE ESB M-C TOTAL goal MIN goal FEM ol APPR reg
Consultants 5.09% B.54% 0.00% 1.40% 0.00% 15.04% 18%
Contractors 4.47% g.18%| o0.00% 4.27% 0.57% 18.50% 18%
Cwerall 4,62% 9.03%] o0.00% 3.59% 0,44% 17.67% 18%
| Workforce| | | | | | | EEEEEETREAEER
SCHEDULE MNEXT MILESTOME: Substantial Completion - On Track? Yes il
PROJECT 2021 2022 2023 2024
Benson HS Modernization }I—‘f
Benson Swing Sites 3
MPG Building 3
Planning Design Construction School Opening




@ SCHOOL BUILDING IMPROVEMENT BOND

BPHS & MPG Modernizations

BENSON & MPG SITES

MOV
SUMMER SUMPMER SUMMER SUMMER
2022 2023 2024 2025
BENSON s CONSTRUCT “ OCCUPIED: BENSON HS
BENSON HE
PIONEER

hARSHALL
RENCVATIONS
(PHASES 1 & 3)

QCCUPIED: BENSON HS, Pl

IPHASE 2)

KENTOM

RENCMATIONS OCCUPIED: DARTACLINTOMN, ALLIA

MEEK CAMPUS

OCCUPIED: ALLIAI

VIRTLWAL SCHOLARS
SUMMER & EVENING SCHOLARS

JMNEER, VIRTUAL SCHOLARS

TEEM PARENT

MARSHALL ALIXILLIAR
CTE BUILDING OCCUPIED: BENSON HS m

BENSOH HS

DAATICLINTON
ALLIANCE @ BENSON
RECONKECTION SERVICES

ALLIANCE @ MEEK

JCE @ BENSOMN, RECONNECTION

ICE @

MEEK

MPG BUILDING DESIGMN & PERMITTING

MO = MOVE QLT
M= MOVE IM

QCCUPIED: MPG

DARTAICLINTON
ALLIANCE @ BENSON
ALLWAMCE @ MEEE
RECOMNMECTION SERVICES
TEEH PARENT

February 2023
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1930 Historic Auditorium rehabilitation &
renovation

R

A
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é' i
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Benson Tech HS Modernization

@ SCHOOL BUILDING IMPROVEMENT BOND ﬂm

1964 Main Gym & 1925 Original Gym structural
retrofit & renovation

February 2023
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New Commons, Kitchen/Servery Building F, New Building B (Health Occupations, Library and
Counseling) & New Building H (Automotive, Digital Media, Computer Engineering)

February 2023



|@I Benson Tech HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—Lﬂ{@—

New North shop wing / Building C:
new stair, corridor & chemistry room

February 2023



|@I Benson Tech HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—Lﬂ{@—

Student Engagement

e Student Construction Site Visits- Manufacturing & Digital
Media

February 2023



|@I Benson Tech HS Modernization
SCHOOL BUILDING IMPROVEMENT BOND '—I.ﬂ{@—

Student Engagement

e Student Construction Site Visits- CTE Electric student site visit & Benson student engagement designed and
partial constructed tiny house with Bassetti Architects & Andersen Construction

February 2023



Benson: Multiple Pathways Building
SCHOOL BUILDING IMPROVEMENT BOND
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I@] Multiple Pathways to Graduation Building
SCHOOL BUILDING IMPROVEMENT BOND I—M
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Jefferson HS Modernization

Jefferson HS Modernization

PPS Team Leads: Steve Effros, Kiesha Locklear, Ayana Horn
Design: BORA Architects, Lever Architecture

February 2023 )
Construction:
STATUS AT A GLANCE
As Planned Caution _
Legend: Budget X
As planned: no concerns Equity™ X
Caution: requires attention Schedule X
_Impactr.: impacts occurring Overall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST CONTINGENCY IN CONTEXT
Additional Estimate At ‘Work Contingency
Original Budget |Current Budget |Bond Funds Other Funds Actuals to Date  |Encumbered Completion Over/Under Complete /% Remain / %
311,000,000 366,000,000 366,000,000 - 1,264,379 23,440,391 366,000,000 - 0% 15.00%
EQUITY Percent of payments made to Certified owned businesses, percent of labor hours of apprenticeable trades; cumulative
MBE WBE SDVBE ESB N-C TOTAL goal MIN goal FEM goal APPR req
Consultants 5.50% 3.16% 0.00%] 0.00% 0.00% 8.66% 18%
Contractors® 0.00% 0.00% 0.00% 0.00% 0.00%| 0.00% 18%
Overall 5.50% 3.16% 0.00% 0.00% 0.00%| 8.66% 18%
| Workforce* | | | [ | | | | o% | 2% | o% | 146 | 0% | 20% |
* Construction payments have not yet been made.
SCHEDULE NEXT MILESTONE: 100% SD V| On Track? Yes v
PROJECT PHASE 2023 2024 2025 2026
Planning
Design| 5L
Construction
School Opening(s) Phase |
Planning Design Construction School Opening

February 2023
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Jefferson HS Modernization
U ha—

Project Timeline

Project Community and Stakeholder Engagement :

Open Houses, Town Halls, workshops, engagement and community everis, community associations, focus groups, 1:1s, stakeholder reviews, BOE meetings, BAC meetings

CMP COMMITTEE BOND ACCOUNTABILITY COMMUNITY COMPREHENSIVE
BOND COMMUNITY COMMITTEE AND BOARD OF GROUP 1:1s PLANNING DESIGN ADVISORY GROUP
ENGAGEMENT EDUCATION MEETINGS _ . COMMITTEE

DESIGN JU:STICE BASED COMMUNITY ENGAGEMENT

lllllllllIllllllllllllllllllllIl’
COMMUNITY DESIGN ORGANIZERS

T

2019 2020T 2021 | 2022 722023 2024T 2025 2026T 2027

TN

PHASE | PHASE Il
PRE-BOND 2020 BOND PASSES GOMPREHENSIVE PLAN PPS CONSTRUCTION CONSTRUCTION
CONCEPTUAL  [$311M FOR JHS SEHOOL BOARD APPROVAL STARTS STARTS

MASTER PLAN | \\ODERNIZATION [%CEMBER 2022

February 2023 39
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Jefferson HS Modernization
U ve—

Community Engagement

Recognizing the ways that BIPoC communities have been \‘u
impacted by systematic racism, anc how that has
manifested within district policies, procedures, and spaces Flexibility,
over many generations, it is impartant for this project Cha nge
team to understand why peaple feel mistrustful that this
process will result in more just outcomes j

Flexibllity is critical for adapting to dynamic day-to-day
and seasonal needs that schools must acoommodate but
also to future needs that may be unpredictable at
present. Additionally, this category incorparates themes
around full replacement scenarios, and more general
desira for new and contempaorary building conditions.

Trust

Responses highlight Jeff as a cultural institution for Black
and browen communities and the need ta make it a
welcoming, resourceful and empowering space for

diverse racial, ethnic and other affinity groups. They also
reflected the strength communities find In interaction

and collective support among diverse communities. /

Schoals should provide critical educaticnal and socio-
cultural resources espedially to those who experience
systemic disinvestment including implications related to
housing, faod, economics, technolagy, as well as specific
educational pathways as resources, This also includes
community gathering space as a resource, /
\

Identity,

Narrative Themes g

Belonging

Resources

Safety consists of reducing incidents of physical and The hapes for cammunities to find wander and

Safaty, emotional harm including public health concerns such as inspiration within the Jeffs spaces, resaurces,
Security, COVID precautions. Security refers to visibility and access Delight programming, art and interactions within the school.
Wellness cantrol with an emphasis on procedures for public safety This category capturas the passibilitias for innovation,

prafessionals and staff. It also addresses considerations
around mental health and wellbzing. _'/

n

Accessibility is critical for diverse communities not limited
to ADAAG (The Guide to Americans with Disabilities Act
Accessibility Guidslines). This category refers ta inclusive Embracing
design for universal access for diverse body types, the Outdoors
neuradversity, gender accessibility, financlal standing, and
wayfinding

creativity, artistry and engagement surrounding the
project.

FResponses in this narrative category relate to site
planning and connectians to nature, light and air. It also
includes discussion of athletics fields, Beyend a physical
connection to the sutdaars, this includes indoor
environmental quality issues such as fresh air, air
quality, natural daylighting, biophilia and views. Y

Comments are synthesized and grouped Access
by narrative themes. Themes are diverse

in point of view and matter but tell a story

about communities, principles and values,

for example:

Wan sty

*Who is most impacted by the project
Who is most vulnerable in the
communities associated with the project
-What the prevalent concerns of these
communities may be

«Existing operational considerations and
experiences

-Outstanding questions and concerns
about the project b
-Potential opportunities that communities,
as the people who have the most insight
about the underlying conditions of the
project site, are excited about.

FErsLTY,
ChHENGE

IamTIT,
cucung

o)
BEONGING
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Jefferson HS Modernization

Comprehensive Plan / Responding to Community Engagement

February 2023

Engagement feedback incorporated into overall
planning approach:

Keeping and improving the beloved blue Track &
Field also minimizes disruptions to students and
families during construction.

Renovating 1909 provides historical continuity and
irreplaceable value as a cultural and community hub

Entry plaza with perch and partnership spaces
offer amenities for communities and neighbors

Central courtyard provide access to outdoors
and covered gathering opportunities

State-of- the- Art performing arts wing and
theater is prominent with street presence

New state-of-the-Art athletic facilities

Additional parking reflect staff and student
feedback

41
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Jefferson HS Modernization

SCHOOL BUILDING IMPROVEMENT BOND ﬂfl{@_

Design Advisory Group

JEFFERSON HIGH SCHOOL MODERNIZATION
DESIGN ADVISORY GROUP

THERE WILL BE A SERIES DAG OPEN HOUSE PLEASE VISIT OUR WEBSITE OR SEND US AN
AND INTERACTIVE WORKSHOP MEETINGS EMAIL WITH QUESTIONS OR TO BE ADDED

WHAT IS THE JEFFERSON HS DESIGN ADVISORY GROUP (DAG)? THAT ARE OPEN TO THE PUBLIC: TO OUR MAILING LIST.

THE DAG IS A GROUP OF JEFFERSON HIGH SCHOOL COMMUNITY MEMBERS WHO commit  THURSDAYS, 5:00PM - 7:00PM
TO ADVISE THE JEFFERSON HS MODERNIZATION PROJECT TEAM DURING THE DESIGN PHASES IN THE JHS CAFETERIA WWW.PPS.NET/JEFFERSONBOND
OF THE PROJECT. THIS INCLUDES, BUT IS NOT LIMITED TO, STUDENTS, TEACHERS, ALUMNI, FEBRUARY 16th, 2023 OPEN HOUSE
SCHOOL ADMINISTRATION, PPS STAFF, SCHOOL & COMMUNITY PARTNERS, LOCAL BUSINESS MARCH 23rd, 2023 OPEN HOUSE [5] |
OWNERS, AND NEIGHBORHOOD RESIDENTS. MAY 4th, 2023 WORKSHOP [

JUNE 15th , 2023 OPEN HOUSE E-._-

SEPTEMBER 7th, 2023 OPEN HOUSE -
THE DAG MEETS REGULARLY WITH THE PROJECT TEAM TO DISCUSS AND PROVIDE NOVEMBER 30th, 2023  OPEN HOUSE ml: =
FEEDBACK ON VARIOUS DESIGN IDEAS BROUGHT BY THE DESIGN TEAM. THIS COULD JANUARY 11th, 2024 OPEN HOUSE . E
INCLUDE INFORMATION SUCH AS FLOOR PLAN LAYOUT, LANDSCAPE DESIGN, SIGNAGE AND MARCH 14th 2024: FINAL DESIGN REVIEW

EMAIL: JHSBOND@PPS.NET
WAYFINDING DESIGN, WALL GRAPHIC DESIGN/ART INSTALLATIONS, FURNITURE CHOICES,

PLEASE BE ON THE LOOKOUT FOR EMAIL
CONSTRUCTION MATERIAL CHOICES, OR PAINT COLORS.

ANNOUNCEMENTS! Go DEMOS.'

ALL VOICES ARE WELCOME!

%
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Jefferson HS Modernization

SCHOOL BUILDING IMPROVEMENT BOND

Design & Construction Schedule

R s

2023

123456789101112'1

JHS Modernization Partial Completion * CM/GC on board / under contract

)J\z GMP Pricing

GMP Established

JHS Modernization Completion

JHS Track & Fields Partial Completion

¥

JHS Track & Fields Completion

2024
2 3 45678 910111211

2025

23456 7 8 10111211

H PPS Review & Approval
H Milestone Estimates

2026
2 3 456 7 8 91011 12)1

2027

23 4567 89101 12

1

2028
234567 89%10M

12

PHASE 1 - Classroom Building & Performing Arts
Center; Track and Field upgrades; Music

Cost Estimating|

PPS Review and Approvall

PHASE 2 - Renovation of 1909 and new Gy,
Commons & CTE, new sports flelds| & months.

CM/GC and GMP process|

Land Use|

Cost Estimates

1 Packsge 1 65% SD
2 Package 1 50% DD

4
5
6

ch
6 months

Building Permit 1
7 months

Building Permit 2
3 months

CU and Historic
Review 1 0f 2
115 + days

45% 5D
90% 5D
25% DD
80% DD
30% CD
80% CD

Package 2
Package 2
3 Package 1 10% CD/GMP Package 2

Package 2
Package 2
Package 2

Abatement/
Demo
4 months

PERMIT FLOAT

February 2023
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Adjourn

Next meeting:
May 31, 2023, 5:30-8:00pm
location TBD (in person)

February 2023



